WCCA Fundraising Committee
Conference Call – January 15, 2013

Attendance: Paul Thoroughgood, Tim Healey, Paul Overby, Don McCabe, Jeff Whetstine and Glen Shaw. Unable to attend – Karen Scanlon
Agenda;

· Budget

· Registration fees

· Sponsorship categories

Budget and Registration fees

· Paul presented version 5 of the WCCA budget

· There was consensus that the registration was a bit too high compared to other conferences. Fees were adjusted to;
· OECD - $800
· Non-OECD - $600

· OECS student - $ 500

· Non-OECD student - $400

· Ag Producer - $500

· Companion tickets - $60 (no change – cost recovery)

· It was decided that WCCA should offer a $50 producer discount to sponsors that bring a group of producers to the Congress.

· Platinum – up to 50 producers, Gold – 40, Silver – 30 and bronze – 10.  (a line will be added to the budget).

· 250 producer targetted for attendance at Congress.

· Need to add expense of hiring a co-ordinator to budget.

· Discussion took place on sponsoring smaller cost items in the budget. The Media sponsorship needs to be followed up. A Canadian and a US media sponsor should be pursued. 
Action Item 1 – Tim to discuss with the CTIC board of directors whether to add into the budget CTIC and SCCC costs for planning the Congress.
Action Item 2 – Paul to distribute revised budget by Friday, January 18
 Sponsorship Categories
· The committee reviewed the categories and sponsor listings. Additional potential sponsors were added  to the list and a estimate was made of the  level of sponsorship from each category.  Potential estimated - 5 Platinum, 11 Gold, 9 silver and 20 bronze.
· The Field to Market category was not rated. The program will need to include agenda items of interest to this group.

Action Item 3 – Don will request the program committee to consider topics/agenda items that would interest the retailers in the Field to Market category. Perhaps a panel discussion on their perspective on sustainability.
Action Item 4 – Don to recommend to the program committee that they should  bring in a high profile speaker such as Bill Gates or Warren Buffett. 
This issue was raised at a earlier program committee meeting but it received a very neutral reception.  A high profile speaker would attract additional attendance and interest from the media.
· The Fundraising Committee needs a “quarterback” for sponsorship to ensure that a consistent message and approach is taken to contacting and following up with sponsors. Personal contact with a potential sponsor should be done to determine the interest in sponsoring or being involved with the Congress in some way.
· The CTIC website can be used to ensure committee members are informed on each committee member’s contact and progress with sponsors.
Action Item 5 – Glen to distribute minutes of meeting and revised sponsor prospect

